


Info Sheet 1: Defining Measurable Goals and Objectives

Key points regarding Goals and Objectives for WI SPF SIG grantees:

The goals and objectives should be in alignment with the needs assessment findings and
address the problem staternents. It is critical for SPF SIG grantees o adopt a reasonable
number of goals and objectives for which they will be able to successfully report and
measure changes overtime. [t is more important to identify a few key outcomes and
objectives relative to the specific problems identified in the needs assessment, than to adopt
a large mumber of broad ggoals and objectives.

Additionally, the goals and objectives should be time sensitive.

An example, for a new coalition, during year on¢ it may be appropriate to focus on goals
and objectives related to building local capacity by increasing community awareness and key
stakeholder support of the priority and data collected regarding Intervening Variables and
Contributing Factors,

This might be accomplished by conducting one-on-one meetings with key stakeholders,
organizing and providing training required to implement a specific strategy, establishing
necessary links with media representatives, etc.

During year two, the coalition counld meet intermediate types of outcomes such as key
stakeholders becoming actively involved in implementing the selected strategies or
increasing their level of involvement in the strategy.

This is when the coalition might have a few strategies up and running, possibly needing
some revisions 1o meet unanticipated challenges. Other strategies that required more
groundwork will just be ready to “launch.”

By years three through five, some of the longer-term changes will become apparent as the
capacity building efforts and impiementation of strategies that occurred during the first few
years starts to really pay off.

At this point, grassroots efforts might have grown to the point that small changes can
appear in the community’s social norms (there is an increase in the number of parents who
do not include alcohol at family events such as graduations or wedding dances do not provide
an open bar) and the coalition’s efforts might start to influence local policy.

{;0als
Goals are broad, generalized statements about what you are trying to achieve. Goals should
be descriptive of future outcomes -"what should be.”
They are the "end” and not "the means” to the end. Dietermine goals by asking, “How do
we want things to be?” or “What would we tike to see happen as a result of our efforts?”
Note- you cannol always “solve” a problern. You CAN work toward a goal and, in the
process, impact the problem! However, goals are often glittering generalities. We need
to “put feet under them” by moving on 1o the next step.

Obijectives |

As you consider the gap between the current situation (Problem Statement) and the desired
outcome (Goal) will be bridged, you begin to identify Ohbjectives. The objectives are the
steps needed to get from here to there. They are the measures that serve as the basis by which
to svaluate the work of the coalition, in other words, they help to determine whether or not
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you are successful in achieving the goal. They should be specific, measurable, appropriate,
realistic, and time-bound. Objectives should be designed to cover a single end result. They
are conditions to be achieved rather than activities to be performed and
You can transform your goals into OBJECTIVES by asking-
“How do we get from there (PROBLEM) to here (GOAL)?”
or “What are some specific, concrete ways we can accomplish these goals7”
Note: Objectives are really the other side of outcomes. An oljective is how 2 coalition
specifically states what it hopes to accomplish and by when. At the other end, when
evaluators measure what has been accomplished, they refer to these same measures as
DUICoOmeEs.

Measurable objectives state:

When will the outcome occur- Identify the time frame for success.

What are the desired ontcomes- A change in the refated contributing factor.

Whe is involved- The people, sectors of the community, organizaticns, etc. who will
be impacted a result of the change in the environment or who can help to bring about
that change.

Proficiency level- Identify the criteria for success (a measureable decrease in problem
behavior/situation or increase in a desired behavior/situation.)

How progress is measured (Indicators or Data Points)- What date gathering tool or
activity such as surveys, local or state data sources, community input (i.e. focus groups)
and direct observational methods s (i.e. compliance checks) will be used fo measure the
expected change? Remember you need to ensure that the coafition has the
resources/capacity (time, staff, funding, etc.} to conduct the measurement or collect the
appropriate data.

Example: By (date), decrease the percentage of teens who repor? binge drinking in the
past 30 days by 2% as measured by the YRBS. (Note- for ease 1n establishing a baseline
and evaluating progress, you can provide the specific question on the YRBS.)

Informativn adapted from-

“Action Planning Model” provided by Midwest Regional Canter for Drug Free School 2t a regional training retreat, 1990

“Building a Cealition from the Ground Up” Training Module, “Approaches to Prevention Evaluation” Training and
Substance Abuse Prevention Specialist Training ranual, Medule 4- Bvaluation from CSAPs Central CAPT, 2720
Highway 10, Mounds View, MN 55112

“How to Write Measurable Goals and Objectives” from the Indiana Department of Education.

“(onsiderations for Defining Measurable Goals and Objectives”™ from the California SPF Prevention Regional Training

Binder at http:/fwww.ca-cpl.org
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Info Sheet 2: Wisconsin SPF SIG Pre-Approved Strategies

The following strategies have been pre-approved for use with Wisconsin SPF SIG grantee
funding. The purpose of this pre-approval listing is to expedite the strategy selection
process within grantee communities, allowing coalitions to avoid the rigorous process of
reviewing the literature for evidence of effectiveness. As a result, SPF SIG Coalitions can
spend their time leamning about each of these strategies and trying to determine which will
provide the best fit for their community, with the knowledge that they are supported as
evidence-based by the State SPF SIG Program.

However, if grantees wish to implement a strategy not included on the pre-approved listing,
justification for its selection (inctuding a logical argument regarding why it should be
expected to provide results, plus documentation of credible research) must be submitted
for approval by completing and submitting Addendum A in the Wisconsin SPF-51G
Planning: Toolkit.

Strateov Selection Criteria

The criteria used for selecting 2 strategy as evidence-based inciuded the following (with
some exceptions):

« The strategy has evidence of effectiveness in impacting at least one of the three SPF SIG
prevention prierities.

« The strategy has a direct focus {at least in part) on the prevention of alcohol related problems.

» The strategy has strong and well documented evidence of effectiveness, consisting of a
recommendation by a federal agency or substance abuse prevention organization,
or through peer-reviewed literature, preferably a meta-analysis.

= The strategy does not have highly mixed or conflisting evidence of effectiveness (with the
exception of some strategies that are only approved as a secondary activity to a
comprehensive alcohol prevention approach.)

- The strategy is applicable for racial and ethnic minority populations, in particular
Native Americans.
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